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SUBJECT: NADGE POLICY BOARD MEETING, 5 APR 74 
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COMMANDER 

SUMMARY: TURKEY HAS NOT OFFICIALLY CONFIRMED AGREEMENT TO 
WORKIING GROUP'S RECOMMENDATION FOR CONSORTIUM S REQUEST FOR 
RELIEF. UK AND NORWEGIAN REPS BROUGHT UP ASYG TUCKER 
PROPOSAL FOR NADGE FOLLOW-ON MANAGEMENT GROUP AND ADDRESSED 
ADVISABILITY TO CONVENE NADEEC WORKING GROUP BEFORE NADEEC 
MAY MEETING. ACTION REQUESTED: WASHINGTON GUIDANCE FOR USE 
IN NADEEC WORKING GROUP AND NADEEC MEETING. END SUMMARY. 

1. THE TURKISH REP INFORMED THE NPB THAT HE WAS UNABLE 

TO OFFICIALLY CONFIRM TURKEY'S AGREEMENT TO THE NPB WORKING 
GROUP RECOMMENDATIONS FOR THE NADGE CONSORTIUM S REQUEST FOR 
FINANCIAL RELIEF DUE TO INTERNAL DELAYS. HOWEVER, HE ASSURED 
THE BOARD THAT THE CONFIRMATION WILL BE FORTHCOMING BY 12 APRIL. 
THE BOARD AGREED TO HAVE THE CHAIRMAN MEET WITH THE CONSORTIUM'S 
REPRESENT ATTIVE AS SOON AS THE TURKISH CONFIRMATION IS RECEIVED. 
FURTHER ACTION WAS DELAYED UNTIL AFTER MEETING WITH 
LIMITED OFFICIAL USE 
LIMITED OFFICIAL USE 
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CONSORTIUM. 

2. UNDER "OTHER BUSINESS”, THE UK REP MADE A STATEMENT 
CONCERNING DOCUMENT NADEEC-SEC/2-3-01/(74)88 (POUCHED TO 
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WASHINGTON 29 MAR 74), WHEREIN ASYG TUCKER SETS FORTH TERMS 
OF REFERENCE AND JOB DESCRIPTIONS FOR THE NADGE FOLLOW-ON 
MANAGEMENT GROUP. DOCUMENT REQUESTS NADEEC APPROVAL UNDER 
SILENCE PROCEDURE BY 22 APR 74. UK COULD NOT AGREE TO SILENCE 
PROCEDURE SINCE DOCUMENT WAS NOT EXACTLY IN LINE WITH DR. 
TUCKER'S PROPOSAL AT FEBRUARY NADEEC MEETING AND THOUGHT IT 
ADVISABLE TO DISCUSS THE PAPER IN A NADEEC WORKING GROUP 
PRIOR TO THE MAY NADEEC MEETING. THE FRENCH REP ALSO 
HAD PROBLEMS WITH TORS AND COULD NOT AGREE TO APPROVE BY THE 
SILENCE PROCEDURE. NORWEGIAN REP THOUGHT HIS AUTHORITIES WOULD 
REQUEST A MEETING OF THE NADEEC AD HOC WORKING GROUP PRIOR TO 
NADEEC MEETING IN ORDER TO RESOLVE DIFFERENCES, 

IN HOPES THAT COMPROMISE COULD BE APPROVED BY NADEEC DURING 
8-10 MAY MEETING. MOST NATIONS WERE UNPREPARED FOR UK AND 
NORWEGIAN PROPOSAL, BUT BOARD AGREED TO TENTATIVELY SCHEDULE 
AHWG MEETING FOR 26 APRIL, SUBJECT TO APPROVAL BY THEIR 
CAPITALS OR NADEEC REPS. 

MISSION COMMENTS: MISSION BELIEVES THAT TORS AS SET OUT IN 
NADEEC/SEC/88 ARE GENERALLY ACCEPTABLE. HOWEVER, PARAS 7 AND 
8 REFER TO SIZE OF ORGANIZATION AND JOB DESCRIPTIONS, WHICH 
MISSION BELIEVES HAVE NO PLACE WITHIN A TOR. IF NADEEC WISHES 
TO RECOMMEND A MANAGEMENT GROUP OF THE SIZE MENTIONED, I.E., 

ONE A-6, TWO A-5S, ONE A-4, ONE B-4, AND ONE B-2, THEY MAY DO 
SO - BUT MISSION BELIEVES THIS IS IN EXCESS OF INITIAL 
REQUIREMENTS. A GROUP OF THIS SIZE PROBABLY WILL NOT BE APPROVED 
BY THE CIVIL BUDGET COMMITTEE. 

DISCUSSION WITH DR. TUCKER INDICATES THAT HE COULD AGREE TO 
START OPERATIONS WITH TWO OR THREE PROFESSIONALS AND ONE 
SECRETARY, WHILE LEAVING HIS PRESENT REQUEST FOR AN ULTIMATE 
SIX POSTS AS A LONG-TERM GOAL. END COMMENTS. 

3. REQUEST WASHINGTON GUIDANCE FOR POSSIBLE USE IN NADEEC 
AD HOC WORKING GROUP MEETING ON 26 APRIL AAND FOR NADEEC 
MEETING ON 8-10 MAY. 

RUMSFELD 

LIMITED OFFICIAL USE 
« END OF DOCUMENT » 
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